San José Arts Advocates Candidate Questionnaire - City Council Primary Election 2026

ABOUT YOU

Please provide your name as it will appear on the ballot: Genny Altwer
What office are you seeking? San José City Council, District9

Are you an incumbent in this office? No

Do you now or have you ever held elected office(s)?
If so, please list title(s), jurisdiction(s), and years in each office.
N/A, | currently serve as an appointed Commissioner of the Appeals Hearing Board.

Where's your hometown? San José
What is your current city of residence? San José

What is your highest level of education? | hold Masters Degrees in both Criminal Justice and
Psychology

What is your current primary vocation/occupation? | am a therapist, running a private practice.

Do you have an arts background of any kind?

If so, please explain.

| have played and studied piano and music theory since | was about 8 years old. | went to
Archbishop Mitty High School where | performed and competed in both Choir and Jazz Choir for
four years (including performing at Christmas in the Park!). | also participated in musical theater in
both high school and college (San José State). As a police officer, | was asked to sing the National
Anthem several times for city-related events. | now recreationally play piano, guitar, and continue to
sing for fun!

ABOUT YOUR CAMPAIGN

Please share your candidate statement as it will appear in voting materials.
The City Hall status quo isn’t working for our families on housing, homelessness, and crime. The
insiders don’t get our problems. They’re simply not getting the job done.

I’ve faced these challenges as a small business owner, hostage negotiator, mom of a disabled child,
sexual assault detective, and also as your neighbor. | was raised in San José. Since | was a kid, I've
seen friends move away as housing became less affordable. I've seen our homelessness crisis get
worse over decades, despite billions of dollars spent to “fix” it. And I’ve seen special interests stand
in the way of real solutions.

Now, I’'m raising my daughters here. They’re why I’m running for City Council. Everyone deserves the
opportunity to stay in the city they grew up in, in a house of their own. They deserve parks and
streets that they can feel safe walking down at night, and real economic opportunity.
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You deserve a leader who’s proven they can tackle big problems with calm, clarity, and
compassion. I’ve done that my whole life. We can’t afford delay on our biggest issues. That’s why
I’m running for City Council. Together, we’ll make sure San José gets the job done for you.

GennyAltwer.com
What is your campaign budget? $250,000
How much have you raised to date? Over $100,000. | have loaned my campaign $15,000.

How many doors have you personally knocked to date? How many are you committed to
knocking before Election Day? We are on track to knock on the home of all the voters in our
district. I’ve personally knocked on thousands of doors.

ABOUT THE ARTS

What is your perception of the current state of arts and culture in San José? (250 words)

We have incredible arts in our city, but too many are operating on thin margins, in spaces they can
barely afford, with city support that hasn't kept pace with the cost of living or the city's growth. For
example, | was saddened recently to read that our only downtown theatre closed down, and city
hall didn’t do much to help them stay open. And artists, like everyone else in San José, are being
squeezed by housing costs that make it harder to live and create in the city they helped build.

| see real opportunities for the future of arts in our city. Downtown is starting to come back, major
events like the Super Bowl and FIFA World Cup are putting San José on the map, and there's
renewed interest in making downtown a place where people want to be. We need a City Hall that
treats arts and culture as essential to San José's future, not as a line item to cut.

How would you define the role of arts and culture in San José’s economy? (250 words)

The arts have the power to draw in audiences from across the region, serving as a force multiplier
for our local economy. We can keep people from leaving San José on Saturday night, and bring in
folks from nearby cities to see all that we have on offer. I'm also focused on attracting tech
companies, startups, and young professionals to live and work in San José. They go where the
culture is. A city that invests in arts and culture is a city that attracts and retains talent, fills its
downtown, and grows its tax base.

Were you familiar with SJAA before receiving this survey? Yes

ABOUT OUR PRIORITIES
The following questions are directly related to SJAA's current advocacy priorities.

Would you support reallocating the current 40% General Fund set aside from the Transient
Occupancy Tax (aka TOT or Hotel Tax) to arts, culture, and tourism programs? Why or why not?
We absolutely need to fund arts, culture, and tourism. Done right, they should be a net fiscal gain
for our city budget, bringing in more tax revenue than we spend to promote them as new visitors
spend money on tickets, hotels, food, and retail. At the same time, my top priority is to ensure we
have more affordable housing and safe, clean streets. | believe we can pursue those priorities and
the arts, but we need city government to deliver for our neighbors on the issues most important to
them.
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As an alternative to reallocation, would you support setting FY26-27 as the baseline for
General Fund revenue from TOT and dedicating net new TOT revenue to arts, culture, and
tourism programs? Why or why not?

I’m open to supporting this. In an ideal world, our city keeps our public safety and homelessness
commitments whole, while giving the arts, culture, and tourism sector a real stake in the city's
growth. I'd want to see the projections and work with the Mayor, my Council colleagues, the arts
community, and the hospitality industry to make sure the structure is sound — but the principle of
letting arts share in the growth they help drive makes a lot of sense.

Would you support efforts to fund updates to the City's Cultural Plan and Public Art Master
Plan, both of which expired several years ago? How would you do this?

Absolutely. We cannot have a strong future if we don’t plan for it. I’'d support a new community-
driven drafting process to identify new opportunities and funding. The update process itself should
be transparent, well-publicized, and include meaningful input from artists, cultural districts, and
arts nonprofits.

Would you support efforts to establish local cultural districts in San José, such as SoFA,
Japantown, La Avenida, Little Saigon, and more? Why or why not?

Yes, absolutely. Formally recognizing them gives those communities a tool to coordinate marketing,
attract investment, access grants, and protect their character as the city grows.

Would you support efforts to provide affordable housing for the creative workforce leveraging
State Assembly Bill 812 (2023)? Why or why not?

Yes. Artists are an essential part of our community, and we need to ensure they can afford to live
here if we want them to make art here. My top priority is building much more housing near jobs and
transit, and would welcome artist housing as a part of that agenda.

Do you believe arts and cultural nonprofits with budgets under $2M should be required to
perform annual audits in order to be eligible for city grants? Why or why not?

No. Small nonprofits and community organizations already operating on tight budgets need more of
our support, not so much red tape they can’t succeed. The City needs accountability, but there are
right-sized ways to get it: financial reviews, compilations, or simplified reporting requirements
scaled to budget size.

OPEN FORUM

What are some other ideas you have for increasing City support for arts and culture?

My number one priority is building more affordable housing, which | hope will help draw in more
artists into our community. | want to streamline permitting and reduce fees for arts and cultural
events, particularly in cultural districts and downtown.

What do you wish we had asked but didn't?
I'd be interested in hearing more from SJAA about the specific challenges of artist live/work space
and the loss of affordable production and rehearsal space in San José.

Also, I’d like to add that art and culture creates community and increases the wellness of our
neighbors. As a licensed therapist, | know that when people gather together and experience a live
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show, or concert, there is an increase in oxytocin, which also enhances our sense of connection to
others. Live performance spaces are critical for community engagement and it nurtures a deeper
understanding of one another!



